Mains Practice Question

Case Study

Ravi, a Senior Manager in a government infrastructure project, is facing severe pressure to meet deadlines
for a highway construction project vital to regional connectivity. Delays caused by land acquisition issues
and contractor inefficiency have attracted sharp criticism from higher-ups, with a warning. of possible
suspension if targets are not met. Amid this, a private consultant approaches Ravi, offering insider
information on upcoming regulatory clearances that could expedite approvals, provided Ravi ensures the
consultant’s engagement on lucrative terms. Simultaneously, Ravi discovers financial irregularities in
subcontractor invoices but worries that taking action might further delay the project and bring negative
publicity to his team and organization.

Ravi is now caught between conflicting responsibilities: maintaining personal integrity, ensuring timely
project completion, and safeguarding his career. Ravi must critically assess his options, balancing the
organizational need for efficiency with adherence to ethical principles, while protecting the project’s
credibility and his professional reputation.

(a) ldentify and discuss the ethical dilemmas faced by Anil Kumar in this situation.
(b) Examine the possible courses of action available to Anil and evaluate their pros and cons.

(c) Recommend the most ethical and professionally appropriate course of action for Anil, justifying your
choice.
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Introduction

Ravi is under pressure to meet project deadlines for a crucial highway construction, facing delays
due to land issues and contractor inefficiency. A private consultant offers insider information for regulatory
clearances in exchange for lucrative terms, tempting Ravi to compromise his integrity.

= Simultaneously, Ravi discovers financial irregularities in subcontractor invoices but fears
addressing them could further delay the project.

(a) Ethical Dilemmas Faced by Ravi

= Integrity vs Expediency: Whether to uphold personal integrity by rejecting the consultant’s
unethical offer or accept it to expedite the project and meet deadlines.

= Transparency vs Organizational Pressure: Whether to expose the financial irregularities in
subcontractor invoices, risking delays and criticism, or ignore them to maintain the project
timeline.

= Career Security vs Ethical Principles: Balancing the fear of suspension and career
damage against the obligation to act ethically and uphold professional standards.

= Public Welfare vs Ethical Governance: Delaying the project to address ethical concerns may
hinder regional connectivity, adversely affecting public welfare.

= Short-Term Efficiency vs Long-Term Credibility: Prioritizing immediate project completion



over long-term institutional and personal reputation by indulging in unethical practices.
= Accountability vs Pragmatism: Whether to take full accountability for delays caused by
systemic issues, risking punitive actions, or shift the blame to protect personal and team interests.
= Conflict of Interest vs Public Trust: Engaging the consultant on lucrative terms compromises
public trust and transparency, while rejecting the offer may lead to further project hurdles.

(b) Possible Courses of Action and Evaluation
Option 1: Accept the Consultant’s Offer and Expedite Approvals

= Pros:
o Quick approvals can fast-track project timelines, ensuring deadlines are met.
o Higher-ups are satisfied, reducing pressure on Ravi and protecting his career.
= Cons:
o Compromises Ravi’s ethical integrity and sets a damaging precedent of endorsing
corruption.
o |f exposed, Ravi’s professional reputation, as well as public trust in the project, will be
irreparably harmed.
o Legal and disciplinary actions could follow, risking long-term consequences.

Option 2: Report Financial Irregularities to Higher Authorities and Proceed Formally

= Pros:
o Demonstrates Ravi’s commitment to transparency and accountability.
o Sends a strong signal against corruption and misuse of public funds, enhancing institutional
credibility.

o Prolonged investigations might delay the project further.

o Can escalate tensions with contractors and other stakeholders, risking operational
inefficiencies:

o Higher-ups may view Ravi as deflecting responsibility instead of solving the problem.

Option 3: Address Land Acquisition and Contractor Inefficiencies Proactively While Rejecting
Unethical Offers

= Pros:
o Maintains ethical standards, safeguarding Ravi’'s reputation and professional integrity.
o Enhances long-term stakeholder trust by focusing on systemic solutions and accountability.
o Builds Ravi’s credibility as a problem-solver who can ethically navigate challenges.
= Cons:
o Requires significant effort and time, which might result in project delays.
o Ravi’s career may still face risks if deadlines are missed despite his ethical stance.

Option 4: Seek Higher-Level Support for Ethical Resolutions and Propose Innovative Solutions

= Pros:
o Strengthens Ravi’s position by aligning his actions with institutional guidance.
o Provides a platform for proposing innovative ideas like interim policies or faster resolution
mechanisms to address systemic delays.
o Protects Ravi from personal backlash as higher-ups share accountability.

o Relies on cooperation and proactive involvement of higher authorities, which may not be
guaranteed.
o Institutional inertia may slow down solutions, increasing risks of further delays.

(c) Recommended Course of Action:

Ravi should adopt Option 3 with key elements from Option 4 to strike a balance between ethical
considerations, organizational efficiency, and professional pragmatism.



Steps to be Taken:

Reject the Consultant’s Offer: Communicate clearly with the consultant that unethical
practices will not be entertained, setting a strong personal and professional precedent.
Address Financial Irregularities Strategically: Form a neutral, time-bound audit team to
review subcontractor invoices while ensuring the investigation does not disrupt ongoing work.

o Implement stronger checks for future invoices to prevent recurrence of irregularities.
Proactively Expedite Land Acquisition and Contractor Performance: Collaborate with local
administration to resolve land disputes by leveraging government mechanisms like fast-
track negotiation or compensation reassessment.

o Conduct regular performance reviews with contractors, introduce penalty clauses for

delays, and incentivize efficiency where feasible.

Innovative Approaches for Faster Approvals: Propose interim solutions to higher-ups, such
as concurrent approvals or digital mechanisms to reduce bottlenecks in regulatory
clearances.
Transparent Communication with Higher-Ups: Regularly update higher authorities on
progress, challenges, and steps being taken to resolve them.

o Frame challenges as systemic issues requiring institutional action, not individual

shortcomings.

Focus on Stakeholder Collaboration: Engage key stakeholders, including the public, through
open communication about project delays, emphasizing ethical governance and long-term
benefits.

Conclusion

Ravi must uphold ethical principles while pragmatically navigating challenges to ensure project
completion. By rejecting unethical offers, addressing irregularities strategically, and proactively
mitigating delays, Ravi can protect his integrity and credibility. Transparent communication and
innovative approaches will demonstrate leadership, safeguarding the project’s reputation and long-term
organizational goals. This balanced strategy ensures Ravi fulfills his professional duties without
compromising ethical values.
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