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Case Study

You are the Superintendent of Police in a district known for its complex social dynamics and occasional
communal tensions. Recently, a prominent religious leader from the majority community was arrested for
alleged hate speech against minority groups. The arrest, though legally justified, has sparked widespread
protests and unrest among his followers, who claim it's a politically motivated action.

As tensions escalate, you receive intelligence that a group of extremists is planning to vandalize minority-
owned businesses and places of worship in retaliation. Your sources suggest that arresting the key
instigators before they act could prevent the violence. However, you also learn that one of the main
orchestrators is the son of a powerful state minister. Your immediate superior, the Inspector General,
subtly hints that proceeding with these preventive arrests might negatively impact your career prospects,
suggesting instead to increase general police presence and deal with any incidents "as they occur."

As the clock ticks and tensions rise, you must make a decision that balances your duty to maintain law
and order, your career aspirations, and the complex social dynamics of your district.

1. Who are the key stakeholders involved in this situation?

2. What are the ethical dilemmas involved in this situation?

3. What will be your course of action, considering the potential risks to public safety, political pressure,
and your ethical responsibility.
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Introduction

The Superintendent of Police has a delicate situation in front of him involving the arrest of a religious
leader, which has sparked unrest and the threat of potential violence from his followers.

Faced with the dilemma of making preventive arrests or safeguarding his career, the SP must
uphold justice while navigating political pressures and sensitive community dynamics.
By prioritizing legal safeguards and fostering community engagement, the SP aims to maintain
peace and promote long-term social harmony.

Body

Who are the key stakeholders involved in this situation?

Stakeholder Role/Position Interests/Concerns
Superintendent
of Police

Law enforcement leader Maintaining law and order, ensuring
community safety, and career
aspirations

Inspector Superior officer Career implications, managing police



General response, maintaining political
connections

Religious
Leader
(arrested)

Community figure Advocacy for followers, perceived
injustice, and influence over
community sentiments

Majority
Community

Followers of the religious
leader

Protection of their community,
political motives behind the arrest,
and expressions of solidarity

Minority
Community

Target of hate speech and
potential violence

Safety and security, preservation of
their businesses and places of
worship, and community relations

Extremist
Group

Potential perpetrators of
violence

Engaging in retaliatory actions,
political motives, and creating fear
among minority communities

Local
Government

Political authority Public image, managing community
relations, and maintaining peace and
order

Media Information disseminators Reporting on events, shaping public
perception, and potential influence
on public sentiment

Civil Society
Organizations

Advocates for peace and
community harmony

Promoting dialogue, mitigating
tensions, and supporting affected
communities

What are the ethical dilemmas involved in this situation?
Duty vs. Career Advancement: The central conflict lies between the duty to protect public
safety and prevent violence and the pressure to safeguard one's career prospects.

Taking decisive action by arresting the instigators, including the minister's son, could
effectively prevent violence but jeopardize career advancement.
Conversely, following the superior's suggestion might preserve career prospects but
fail to prevent harm to innocent people and businesses.

Equal Application of Law vs. Political Influence: A clear tension exists between applying the
law equally to all citizens, regardless of their connections, and yielding to political pressure.

Arresting the minister's son would uphold the principle of equality before the law, but
ignoring his involvement due to his father's influence would reinforce a system of
preferential treatment for the politically connected.

Proactive vs. Reactive Policing: A decision must be made between taking proactive measures
to prevent a crime (preventive arrests) or adopting a more reactive stance (increased police
presence to respond to incidents).

This raises ethical questions about the validity of preventive detention versus allowing
potential criminals the opportunity to choose not to commit a crime.

Individual Rights vs. Collective Security: Preventive arrests infringe on individual liberties, as
individuals would be detained for crimes they have not yet committed.

However, such actions could protect the collective security of the minority community and
their properties.
Weighing individual rights against the greater good of maintaining peace and
protecting vulnerable groups is crucial.



Impartiality vs. Community Dynamics: As a police officer, impartiality is expected.
However, the situation involves complex community dynamics, with tensions between majority
and minority groups.

Actions taken could be perceived as favoring one community over another,
potentially exacerbating existing tensions.

Short-term Peace vs. Long-term Justice: Choosing not to arrest the instigators might lead
to short-term peace by avoiding immediate backlash from the majority community.

However, this could undermine long-term justice and social harmony by allowing
extremists to act with impunity and further marginalizing minority groups.

Professional Integrity vs. Systemic Pressure: This situation tests professional integrity
against systemic pressures.

Standing up for what is believed to be right could position an individual as an outlier
in a system that seems to prioritize political considerations over strict law enforcement.

Transparency vs. Confidentiality: Confidential intelligence about planned criminal activities
presents an ethical dilemma regarding whether to make this information public to justify
actions or keep it confidential to protect sources and methods.
What will be your course of action, considering the potential risks to public safety, political
pressure, and your ethical responsibility.
Preventive Action with Legal Safeguards: I will proceed with preventive arrests, including
that of the minister's son, ensuring that every action is meticulously documented and
legally justified.

I will prepare detailed intelligence reports and gather as much evidence as possible to
support the necessity of these arrests.
I will involve the local magistrate to obtain proper warrants, adding an extra layer of
legal scrutiny and protection for my actions.

Transparent Communication: Immediately after the arrests, I will hold a press conference to
explain the situation, emphasizing the non-discriminatory nature of the action and its basis
in credible intelligence.

I will clearly communicate that the arrests are preventive and temporary, pending
investigation, to balance security needs with individual rights.

Political Engagement: Before executing the arrests, I will brief the higher-ranking official about
the situation.

I will present the potential consequences of inaction and the legal basis for my
planned course of action to provide political cover and demonstrate my commitment to
proper channels of communication.

Community Outreach: I will organize an emergency peace committee meeting to discuss the
current tensions and collaboratively work on maintaining harmony.
Enhanced Security Measures: While proceeding with the arrests, I will also implement the 
suggestion of increased police presence in sensitive areas.

I will deploy rapid response teams strategically to quickly address any outbreak of
violence.

Internal Accountability: I will document all communications with my superior regarding this
situation, including any hints about career prospects.

If possible, I will involve other senior officers or a police oversight committee in the
decision-making process to create witnesses to the integrity of my actions.

Conclusion

Moving forward, I am committed to fostering a culture of proactive policing that emphasizes
prevention, community engagement, and transparency. I will work to strengthen relationships with
both majority and minority communities to build trust and ensure a collaborative approach to maintaining
peace. Recognizing the complexities of the social landscape, I will advocate for reforms that address
communal tensions and political interference in law enforcement, aiming to create a more equitable
and just system
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