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Case Study

Rajiv is a Senior Engineer at a prestigious government research laboratory, overseeing the development of
cutting-edge satellite technology for improved weather forecasting and disaster prediction. As project
lead, he's responsible for selecting components and materials. While reviewing supplier proposals, Rajiv
notices his sister's struggling startup has submitted a competitive bid with innovative solutions that could
enhance the satellite's performance.

Rajiv is aware that awarding the contract to his sister's company could save it from bankruptcy, but it
might also raise questions of nepotism and compromise the selection process's integrity. The laboratory
management fully trusts Rajiv and would support his decision. He now faces a dilemma between his
professional obligations and his desire to help his sister's business, knowing that his choice could have
significant implications for the project's success, his personal relationships, and the ethical standards of
government contracting.

1. Who are the stakeholders involved in this situation?

2. What are the ethical dilemmas involved in this case?

3. What should be the course of action for Rajiv to resolve this issue?
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Answer will be published shortly. 
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