Mains Practice Question

Case Studies

You are the District Collector of a remote and backward district. You have been working hard to improve
the living conditions of the people by implementing various schemes and projects. One of the projects that
you have initiated is the construction of a Local Area Network (LAN) that will connect all.the government
offices, schools, hospitals, and panchayats in the district. This will enable better communication,
coordination, and delivery of public services. You have also planned to provide free internet access to the
villagers through this network.

However, you face several challenges and ethical dilemmas in executing this project. Some of them are:

The local MLA is opposed to your project as he fears that it will reduce his influence and control over the
people. He has been pressuring you to stop the project or divert the funds for some other scheme
targeting his vote bank.

The contractors who have been awarded the tender for laying the cables and installing the equipment are
known to be corrupt and inefficient. They have been delaying the work and demanding more money. They
have also been using substandard materials and compromising on the quality and safety of the network.

Some of the villagers are suspicious and resistant to your project as they think that it is a ploy to spy on
them and collect their personal data. They have been spreading rumors and misinformation about the
harmful effects of the network on their health and culture. They have also been vandalizing and
sabotaging the network infrastructure.

Some of the government officials and staff are reluctant and indifferent to your project as they lack the
skills and motivation to use the network. They have been avoiding training sessions and workshops that
you have organized to familiarize them with the network. They have also been misusing and abusing the
network for their personal and illegal purposes.

As the District Collector, how will you deal with these challenges and dilemmas? What values and
principles will guide your actions and decisions? Discuss. (250 words)
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Approach

= Start your answer with a brief introduction to the case.

= Discuss how you would deal with various stakeholders (MLA, Contractors, Villagers and Officials).
Also, discuss the values and principles that would guide your course of action.

= You can conclude the answer with a forward looking approach.

Introduction
As the District Collector of a remote and economically disadvantaged district, I'm spearheading a vital

project: establishing a Local Area Network (LAN) to connect government offices, schools, hospitals, and
panchayats. The initiative encounters opposition from a powerful local politician, corrupt contractors,



mistrust from villagers, and indifference from government officials.

Body

Here's how | would address each of the issues:

Dealing opposition from the local MLA:

o Maintain transparency: | will ensure full transparency in project funding, execution, and
goals. All financial transactions and project details will be publicly accessible to eliminate
doubts about our intentions.

o Engage in dialogue: | would initiate a constructive dialogue with the MLA to explain the
benefits of the project and how it can complement his efforts in serving the constituents.

e Highlighting that better communication and coordination can improve governance
and public services may address his worries.
Corrupt and inefficient contractors:

o Strict monitoring and quality control: | would implement strict monitoring to ensure
contractors meet deadlines and use top-notch materials, conducting regular inspections
and quality checks.

o Legal action: If there's proof of corruption or poor work, I'll take legal action, like
terminating the contract, imposing penalties, or blacklisting the contractors.

Suspicion and resistance from villagers:

o Public awareness campaigns: | would arrange town hall meetings, workshops, and
awareness campaigns to educate villagers about the project benefits, dispel myths, and
address data privacy and health concerns. Engaging with community leaders and
influencers is key to building trust.

Reluctance and misuse by government officials:

o Training and capacity building: | would create mandatory internet skills training for
government officials, enhancing their online proficiency and integrating it into their
professional growth to boost engagement.

o Accountability and monitoring: | would establish a network monitoring system to detect
misuse and promptly enforce consequences for violations.

Values and principles should guide your actions and decisions:

Transparency and Accountability: Maintaining transparency in project management and being
accountable for funds-and progress.

Ethical Leadership: Upholding ethical standards despite political pressure or personal interests.
Integrity and Anti-Corruption: Ensuring contractors deliver quality work without corruption.
Community Engagement: Addressing community concerns through open communication.
Cultural Sensitivity: Respecting and preserving local culture and traditions.

Professional Development: Provide training for staff to use the LAN network effectively.

Rule of Law: Taking legal action against saboteurs while addressing their concerns through
dialogue.

Public Welfare: Prioritizing the well-being of the community in project goals.

Long-term Vision: Maintaining a long-term focus on project sustainability and development
impact.

Conclusion

In addition to these specific actions, Continuous stakeholder engagement, feedback collection, and
adaptation are crucial. Partnering with NGOs, academics, and tech experts can offer valuable support.
Staying committed to project goals and public welfare is paramount for a District Collector.
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