
 

      
  

Office of NSA & India’s National Security Framework

This editorial is based on “What it means — and could mean — to be India’s National Security Advisor”
which was published in The Indian Express on 08/075/2024. The article brings into picture the evolving
role and challenges of the National Security Advisor (NSA) in India, highlighting concerns about the
restructuring of the security architecture.

For Prelims: National Security Advisor, National Security Council , Chief of Defence Staff, Lone-wolf
attack, Deepfake technology,

For Mains: Major Concerns Related to the Office of NSA in India, Major Security Challenges Confronting
India.

The recent appointment of a new Additional National Security Advisor (ANSA) and the restructuring
of India's national security apparatus have raised important questions about the evolving role of the 
National Security Advisor (NSA) and the broader security framework. While the NSA now oversees a larger
organization, including an ANSA and three deputy NSAs, the changes appear to shift the position towards 
a more advisory and less operational role.

The changes prompt a reevaluation of fundamental questions about the NSA's role, issues such as the
balance between internal and external security priorities and relationship between intelligence
gathering and processing. As India faces growing security challenges, reforming India’s national security
framework alongside restructuring the role of NSA demands a multifaceted approach.

What are the Major Functions of the office of NSA in India?

Strategic Advisory Function: Principal advisor to the Prime Minister on national security
matters.

Provides comprehensive strategic counsel on domestic, foreign, and defense policies.
Offers in-depth analysis and insights on complex security and intelligence issues.

Coordination and Integration: The NSA receives all intelligence (R&AW, IB, NTRO, MI, DIA,
NIA) reports and co-ordinates them to present before the Prime Minister.

Ensures synergy among different ministries on security-related policies and actions.
Crisis Management and Response: Leads crisis management efforts during national security
emergencies.

Oversees the implementation of crisis response strategies.
Diplomatic Engagement and Negotiations: Participates in high-level diplomatic negotiations
on security matters.

Engages in track-two diplomacy for sensitive international issues.
Represents India in international security forums and bilateral security dialogues.

Institutional Leadership: NSA acts as the secretary of the National Security Council that is
headed by the Prime Minister.
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Note: Recently, the Appointments Committee of the Cabinet has approved the appointment of Shri
Ajit Doval, lPS (Retired) as National Security Adviser with effect from 10.06.2024. His appointment
will be co-terminus with the term of the Prime Minister or until further orders, whichever is earlier. During
the term of his office, he will be assigned the rank of Cabinet Minister in the Table of Precedence.

What are the Advantages and Concerns Related to the Office of NSA?

Advantages Concerns
Centralized Strategic Oversight: Provides
holistic approach to complex security challenges

Constitutional Ambiguity: Lacks explicit
constitutional backing, raising questions about
legitimacy and scope

Rapid Decision-Making: Direct access to PM
enables quick actions in crises

Accountability Deficit: Not directly answerable to
Parliament, raising transparency concerns

Inter-Agency Coordination: Bridges gaps
between security and intelligence agencies

Personalization of National Security: Risk of
policies being overly influenced by incumbent's
personal views

Long-Term Strategic Planning: Ability to focus
on foresight and long-term strategies

Civil-Military Imbalance: Can disrupt delicate
balance of civil-military relations

Diplomatic Flexibility: Enables discreet, high-
level diplomacy for sensitive negotiations

Coordination with State Mechanisms: Ill-
defined role in federal structure can lead to conflicts

Specialized Focus: Dedicated attention to
national security matters

Potential for Overreach: Broad mandate may
lead to stepping into other ministries' domains

Crisis Management: Equipped to handle and
coordinate responses to national crises

Risk of Politicization: Close association with PM's
office may politicize security decisions

What are the Major Security Challenges that Necessitate Having an Office of
NSA in India?

Cyber Warfare and Digital Threats: The rapidly evolving landscape of cyber warfare poses a
significant and multifaceted threat to India's national security.

State-sponsored cyber attacks targeting critical infrastructure have the potential tocripple
essential services and disrupt daily life on a massive scale.
The 2020 power outage in Mumbai, suspected to be caused by Chinese cyber attacks,
serves as a stark reminder of the vulnerability of India's critical infrastructure to digital
threats.

Cross Border Terrorism and Radicalization: The evolving nature of cross border terrorism
and radicalization continues to pose a significant threat to India's security landscape.

The rise of lone-wolf attacks inspired by global extremist ideologies presents a new
dimension of unpredictability and complexity in counter-terrorism efforts.
There's also growing concern about the potential for bioterrorism and the use of
emerging technologies like drones by terrorist groups , which could significantly
amplify the impact of attacks.
The recent terrorist attack in Reasi serves as a stark reminder of the persistent and
evolving threat of terrorism.

Border Disputes and Regional Instability: India faces persistent challenges from border
disputes, particularly with China and Pakistan.

The ongoing tensions along the Line of Actual Control with China, exemplified by th e
2020 Galwan Valley clash, highlight the potential for sudden escalations.
Instability in neighboring countries, such as Afghanistan and Myanmar, poses risks of
spillover effects including refugee crises and increased terrorist activities.

Space and Satellite Security: India's growing reliance on space technology for communication,
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navigation, and surveillance makes satellite infrastructure a critical security concern.
The increasing amount of space debris threatens operational satellites.
The potential militarization of space by global powers, as demonstrated by China's
2007 anti-satellite test, presents new challenges for space security and international
relations.

Maritime and Oceanic Threats: India faces multiple challenges in the maritime domain,
including piracy, terrorism, and fishing area conflict in the Indian Ocean.

The expansion of China's naval presence in the Indian Ocean (such asHambantota Port of
Sri Lanka) challenges India's maritime interests.

Information Warfare and Social Media Manipulation: The weaponization of information
through social media poses a significant threat to social cohesion and democratic processes.

The rise of deepfake technology undermines public trust in information, complicating
efforts to maintain societal stability and informed decision-making.

What Measures can be Adopted to Strengthen the Office of NSA and National
Security Framework in India?

Implement a "Whole-of-Government" National Security Database: Develop a secure,
centralized digital platform that integrates real-time information from various ministries,
intelligence agencies, and military branches.

This system would provide the NSA and key decision-makers with a comprehensive, up-to-
date view of national security issues and opportunities.

Create a National Security Foresight Unit: Establish a dedicated team within the NSA's office
focused on long-term strategic planning and scenario analysis.

This unit would regularly produce reports on potential future security challenges and
opportunities, helping to shape proactive policies.

Develop an Inter-State Security Coordination Mechanism: Establish a formal structure under
the NSA for regular consultation and coordination with state-level security officials.

This would improve information sharing and policy implementation across federal and state
levels, particularly for issues like border security and counter-terrorism.

Implement a Transparent Metrics System: Develop a set of key performance indicators for
national security outcomes, which would be regularly reviewed and reported (in a secure
manner) to relevant government stakeholders.

This would enhance accountability and provide a basis for continuous improvement in
national security management.

Establish a National Crisis Simulation Center: Build a state-of-the-art facility for conducting
regular, large-scale simulations of various security scenarios.

This center would allow policymakers, military leaders, and key stakeholders to practice
coordinated responses to complex crises, improving overall preparedness andidentifying
gaps in the current security framework.

Establish a National Security Innovation Fund: Set up a dedicated fund to invest in cutting-
edge research and development of technologies crucial for national security.

This fund would support projects in areas such as quantum computing, advanced
materials, autonomous systems, and space-based technologies, ensuring India
stays at the forefront of technological advancements relevant to security.

Develop a Unified Emergency Response Network : Create an integrated platform that
connects all emergency services, including police, fire, medical, and disaster response teams
across the country.

This network would enable rapid, coordinated responses toboth localized incidents and
large-scale emergencies, improving overall national resilience.

Establish a National Cognitive Warfare Center : Create a specialized institution to counter and
develop capabilities in cognitive warfare, focusing on protecting India's information space
and societal cohesion.

This center would combine expertise in psychology, data science, and strategic
communications to defend against and potentially engage in influence operations,
disinformation campaigns, and other forms of cognitive manipulation.

Drishti Mains Question:
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Discuss the role of the National Security Advisor in India and highlight recent major concerns related to
the office of NSA in India.

UPSC Civil Services Examination, Previous Year Question (PYQ)

Mains

Q. The scourge of terrorism is a grave challenge to national security. What solutions do you suggest to
curb this growing menace? What are the major sources of terrorist funding? (2017)
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