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Case Study

You are the District Collector of a drought-prone area. The government has allocated funds for a major
irrigation project that promises to benefit thousands of farmers. However, during the initial survey, it's
discovered that the project will require the displacement of a small tribal community of 500 people from
their ancestral lands. The community lacks formal land ownership documents but has been living there for
generations. They are unwilling to move, citing cultural and spiritual connections to the land.

As you begin stakeholder consultations, you learn that some influential local politicians and businessmen
stand to gain significantly from the irrigation project. They are pressuring you to expedite the process and
minimize interaction with the tribal community. Meanwhile, a group of environmental activists has raised
concerns about the project's potential negative impact on the local ecosystem, particularly on a rare
species of fish found only in the river that will be diverted for irrigation. You have to navigate the situation
with sensitivity and balance competing interests.

A. What are the stakeholders involved in this case?

B. What are the ethical dilemmas you face as the District Collector in this situation?

C. Outline the steps you would take to address this situation, ensuring a balance between development
goals and the rights of the tribal community. How would you ensure transparency and fairness in the
process?
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Answer will be published shortly. 
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