Mains Practice Question

Case Study

You are the Human Resources Manager of a medium-sized company that operates in the service sector.
The company employs a diverse workforce, including individuals from different cultural backgrounds and
genders. Recently, an employee, Ms. A, who has been with the company for three years, has filed a
complaint of sexual harassment against her immediate supervisor, Mr. B.

Ms. A alleges that Mr. B has been making unwanted advances towards her, including inappropriate
comments about her appearance and unwelcome physical contact. She states that these incidents have
been ongoing for several months and have created a hostile work environment for her.

Upon receiving the complaint, you conducted a preliminary investigation and found some corroborating
evidence, such as witness statements and emails. However, Mr. B denies the allegations and claims that
his interactions with Ms. A were friendly and professional.

As the HR Manager, you are tasked with handling this sensitive issue in a fair and impartial manner. Your
actions will not only affect the individuals involved but also impact the overall work culture and reputation
of the company.

In light of the above scenario, discuss the ethical dilemmas you face as the HR Manager and outline the
steps you would take to address the complaint of sexual harassment, ensuring transparency, fairness, and
compliance with legal and ethical standards.
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Approach

= Begin the answer by introducing the Sexual Harassment.

= Discuss the Ethical Dilemmas being faced by the HR Manager.

= Mention the steps to be taken to address the complaint of sexual harassment, ensuring
transparency, and fairness.

= Conclude as per the demand of case study.

Introduction
Sexual harassment is a form of gender-based discrimination that involves unwelcome sexual advances,

requests for sexual favors, or other verbal or physical conduct of a sexual nature in the workplace. This
behavior creates a hostile, intimidating, or offensive work environment for the victim.

Body
Facts of the Case Study:
= Ms. A, a female employee, has filed a complaint of sexual harassment against her immediate

supervisor, Mr. B.
= Ms. A alleges that Mr. B has been making unwanted advances toward her, including inappropriate



comments about her appearance and unwelcome physical contact.

= The incidents have been ongoing for several months, creating a hostile work environment for Ms.
A.

= The HR Manager conducted a preliminary investigation and found some corroborating evidence,
such as witness statements and emails.

= Mr. B denies the allegations and claims that his interactions with Ms. A were friendly and
professional.

Stakeholders:

Ms. A: The complainant who has experienced sexual harassment.

Mr. B: The accused supervisor who denies the allegations.

HR Manager: Responsible for handling the complaint in a fair and impartial manner.

Other employees: Their perception of how the company handles the complaint can impact the
work culture.

Company: Its reputation and work culture are at stake.

= Legal authorities: Any legal implications and compliance with laws related to sexual harassment.

Ethical Issues Involved:

= Fairness: Ensuring that both the complainant and the accused are treated fairly and impartially.
= Confidentiality: Maintaining confidentiality of the complaint and the investigation process.

= Accountability: Holding the accused accountable if the allegations are found to be true.

= Compliance: Ensuring compliance with legal and ethical standards related to sexual harassment.

Ethical Dilemmas Faced:

= Conflicting Accounts Vs Unbiased Investigation: Balancing the conflicting accounts of Ms. A
and Mr. B while ensuring-a fair and unbiased investigation.

= Employee Well-being Vs Hostile Work Environment: Ensuring the well-being of Ms. A while
addressing the hostile work environment'she claims to be experiencing.

= Professionalism Vs Personal Biases: Maintaining professionalism in the investigation process
while ensuring that personal biases do not influence the outcome.

= Reputation of the Company Vs Addressing Allegations: Protecting the reputation of the
company while addressing the allegations transparently and effectively.

= Legal Compliance Vs Free & Fair Trial: Ensuring compliance with legal requirements related to
sexual harassment in the workplace while ensuring free and fair in-house trial for Mr. B.

Steps to Address the Complaint in Compliance with Ethical and Legal Standards:

= Immediate Action:
o Upon receiving the complaint, the HR Manager should ensure that Ms. A is provided with
necessary support and counseling.
o Mr. B should be temporarily removed from any supervisory role over Ms. A to prevent
further incidents.
o An official communication should be sent to all employees emphasizing the company's zero-
tolerance policy towards sexual harassment.
= Investigation:
o Conduct a thorough and impartial investigation into the allegations, including interviewing
witnesses and reviewing evidence.
o Both Ms. A and Mr. B should be given an opportunity to present their side of the story and
provide any evidence or witnesses in their defense.
e In 2017, Uber faced a sexual harassment scandal that led to the resignation of its
CEO and several other executives. The company was criticized for its poor handling
of complaints and lack of accountability.
= Decision Making:
o Based on the findings of the investigation, a decision should be made regarding the validity
of the complaint.
o Adhere to the Sexual Harassment of Women at Workplace (Prevention, Prohibition, and



Redressal) Act, 2013, and company policies.
o If the allegations are found to be true, appropriate disciplinary action should be taken
against Mr. B, which may include termination or demotion.
o If the allegations are not substantiated, steps should be taken to ensure there is no
retaliation against Ms. A.
= Preventive Measures:
o Conduct regular training sessions for all employees to raise awareness about sexual
harassment and the company's policies.
o Implement a clear reporting mechanism for employees to report any incidents of sexual
harassment.
= Follow-up and Monitoring:
o After the resolution of the complaint, conduct follow-up meetings with Ms. A to ensure she
feels safe and supported in the workplace.
o Monitor the work environment to ensure there are no further incidents of sexual
harassment.
¢ On the other hand, companies like Microsoft have implemented robust policies and
mechanisms to address sexual harassment, including an anonymous hotline for
reporting incidents.

Conclusion
Handling complaints of sexual harassment requires a careful balance of empathy, professionalism, and
adherence to legal and ethical standards. As the HR Manager, it is crucial to conduct a thorough

investigation, prioritize the well-being of the victim, and ensure transparency in the process to maintain a
positive work culture and uphold the company's reputation.
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