Completion & Concern

You are working as an Executive Engineer in the construction cell of a Municipal Corporation and are
presently in-charge of the construction of a flyover.

There are two Junior Engineers under you who have the responsibility of day-to-day inspection of the site
and are reporting to you, while you are finally reporting to the Chief Engineer who heads the cell.

While the construction is heading towards completion, the Junior Engineers have been regularly reporting
that all construction is taking place as per design specifications. However, in one of your surprise
inspections, you have noticed some serious deviations and lacunae which, in your opinion, are likely to
affect the safety of the flyover.

Rectification of these lacunae at this stage would require a substantial amount of demolition and rework
which will cause a tangible loss to the contractor and will also delay completion. There is a lot of public
pressure on the Corporation to get this construction completed because of heavy traffic congestion in the
area.

When you brought this matter to the notice of the Chief Engineer, he advised you that in his opinion it is
not a very serious lapse and may be ignored. He advised for further expediting the project for completion
in time. However, you are convinced that this is a serious matter which may affect public safety and
should not be left unaddressed.

What would you do in such a situation?
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