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Aptitude & Foundational

Values for Civil Services
[ Chapter \

Aptitude is a natural ability or innate potential to learn or acquire a skill. It is a natural
tendency for successful learning of some specific set of skills, which can be further enhanced
with adequate knowledge and training. It indicates aptness/suitability to succeed in a
particular field.

In other words, aptitude is a natural talent or inborn ability that makes it easier for us
to learn or do certain things/tasks. For instance, the ability to paint, produce music, or
learn languages, ability to lead and perform administrative functions, etc. Learning some
skills comes more easily to some people and others require greater effort and practice.
When we say that someone is ‘gifted’ or has a talent, it means he/she has aptitude for
that particular skill/action.
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Aptitude is different from interest, skill or intelligence as:

m Interest is something that attracts us without the need to have any particular skill for
a thing. A person may be interested in a particular activity, job or training, but may
not have the potential/aptitude to perform well in that particular area and achieve
success. For example, one may have an intense interest in music, but not enough ability
to succeed in a career as a performer.
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dilemma of following the rule book objectively, yet with an inclusive approach. This requires
a combination of a right kind of attitude to face challenges with a positive outlook and a
combination of intellectual aptitude, emotional aptitude and moral aptitude.

The dynamic field of new public administration with increasing use of technology for
efficient delivery of services requires not only an attitude to adapt oneself to the changing
environment and demands of the job, but also an aptitude to learn quickly to perform
one’s job in the most efficient way. In the field of public service, a civil servant needs to
deal with a variety of stakeholders with different temperaments like seniors, subordinates,
politicians, community leaders as well as common people. Here, attitudinal attributes like
flexibility, patience, perseverance are as much important as aptitude related qualities like
focus, team building, prudence and negotiation ability for efficient discharge of one’s duty.

In a diverse country like India, where social and religious tensions and conflicts can be
of frequent occurrence, a civil servant would require not only an attitude of tolerance, but
also skills of leadership and persuasion to establish peace and order.

Foundational Values of Civil Services

Civil/public service values are those values which are created and sustained by the
government on behalf of the public. These are the principles on which government and
policies should be based on. Adherence to foundational values such as integrity, objectivity,
non-partisanship, tolerance, compassion, dedication to public service, etc., serve as guiding
principles for civil servants in the discharge of public service duties. Moreover, they provide
normative consensus about the rights and benefits to which citizens are entitled to.

In India, civil service values have evolved over years of tradition. Values like integrity
and devotion to duty, etc., have been mentioned in Central Civil Services (Conduct) Rules,
1964 and the All India Services (Conduct) Rules, 1968 which a civil servant must follow
in his/her tenure of service to the nation. Meanwhile, the Draft Public Service Bill, 2007
enumerated certain values which should guide the public servants in the discharge of
their functions. These include allegiance to the various ideals enshrined in the Preamble
to the Constitution, apolitical functioning, good governance for betterment of the people
to be the primary goal of civil service, duty to act objectively and impartially, accountability
and transparency in decision-making, maintenance of the highest ethical standards, merit
to be the criteria for selection of civil servants, avoidance of wastage in expenditure, etc.

However, the most important guide for the development of a Code of Ethics for public
services has been the recommendations made in the 10" Report of Second Administrative
Reforms Commission. The Commission recommended that in addition to upholding the
constitutional spirit, the civil servants shall be guided by the values which include
adherence to the highest standards of integrity and conduct; impartiality and non-
partisanship; objectivity; dedication to public service; and empathy and compassion towards
the weaker sections.

Integrity

Integrity means adopting similar standards or moral principles in similar situations
across time and interested parties. In other words, it means to be honest and consistent
in thoughts, speech and action. It is a quality of eliminating the gap between ‘what we
think, what we say, and what we do’. It means doing the right thing even when nobody is
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