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Supply

Landed cost of green hydrogen needs to be less than or equal to $2/kg (parity with grey hydrogen)

Landed cost of round-the-clock (RTC) Eliminate or reduce the cost of conversion/
renewable energy (RE) to be lower than reconversion, transportation and storage

INR 2 (~$0.02)/kWh; support rapid
decrease in electrolyser costs

Minimize cost of Rapidly bring down Optimize conversion Reduce transportation Reduce storage
landed RTC RE electrolyser cost costs costs costs
Cost of storage: Reduce Subsidies: Increase R&D: Create incentives Pipelines: Finance R&D: Create incentives
through monetary incentives quantum _fOf early adopters to develop R&D/pilots for creation of hydrogen to develop R&D/pilots
($50/KW insufficient) local tech pipelines in the long term for local tech (e.g. type 3
Banking accessibility: and 4 cylinders)
Make available across Capex IRR: Increase
the country and clarify duration of incentives,
norms/processes beyond five years for the
much longer capex cycle Clusters: Encourage collaboration between peers so that production and offtake takes place in
Transmission and of electrolysers clusters; this minimizes the need for enabling infrastructure
distribution charges: . . ; .
e ey ——— Tech discovery: Allow/encourage companies to form clusters and bid for PLIs/other incentive schemes
wheeling charges across Encourage R&D for Benefits such as quick clearances for clusters
all states (only for select electrolyser tech suitable _ ‘
few currently) for India (e.g. AEM, SOEC) Share success stories through a national platform
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Demand

Demand to be enabled by supporting industries in the short term and disincentivizing carbon-intensive alternatives in the long term

o Enable domestic demand through a staggered approach Capitalize on India’s o Disincentivize carbon-

intensive alternatives
such as natural gas

of supporting end-user industries export potential

0 Greening existing hydrogen users (refining, fertilizer)

Increase direct subsidy ($0.50/kg is insufficient for early adopters)

Institute strategic demand-side mandates (balance the volume of
green hydrogen while factoring in economic considerations)

9 Adoption across industrials (steel, cement)

Provide CapEx support (e.g. faster depreciation, discounted land)
Launch standards for green hydrogen by-products (e.g. green steel)
Support in energy tech migration

@ Greening transportation (HDVs, maritime, aviation)

Launch standards (e.qg. for fuel cell)
Support R&D and pilots

o Energy (power, cement)

Support R&D and pilots for blending with existing energy
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Standards: Work with other
countries/global organizations
to develop harmonized global
standards (and/or the ability to
certify green hydrogen made
in India according to
importers’ norms)

Export infrastructure: Develop
conversion and storage facilities
at ports

Export economy: Convene
MoUs/bilateral agreements with
potential importers to enable
export from India

Divert subsidies for carbon-
intensive fuels to support
green hydrogen

Enable carbon tax/ carbon
credits mechanism and use
the collections to fund energy
transition pathways
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